ToR for Consultant
Preparing DRR and Climate Change Adaptation Mainstreaming Toolkit 

(for KIRDARC and the institutions working in mountain areas)
1. Background

KIRDARC is a non-governmental organization registered in District Administration Office in Jumla in 1999, with the representation of five districts of Karnali zone under the Social Act 2034.  It is affiliated to Social Welfare Council, Nepal and works in five districts of Karnali Zone viz. Jumla, Humla, Kalikot, Mugu and Dolpa.  KIRDARC works through right-based approach to build the capacity of the local people, particularly the poor, vulnerable and socially excluded to ensure children rights and their social, economical, political and human rights for the peace, social justice and prosperity in the Karnali Zone.

Among many projects/programme, KIRDARC is implementing Disaster Risk Reduction (DRR) programme – ‘Increased resilience to natural disaster for remote mountainous communities in Humla District of Karnali Zone’ with technical support of Mission East and the funding support of DIPECHO. The major objective of the programme is to enhance the resilience capacity of local population in Humla District by supporting strategies that enable local communities and institutions to better prepare for, mitigate and respond adequately to natural disasters by enhancing their capacities to cope and respond, thereby increasing resilience and reducing vulnerability. The programme outputs include:

1. Enable clusters of villages of Humla district living under high risk from natural hazards to prepare for and respond to disaster situation by forming and networking disaster management structures.
2. Assist Local District authorities (DDRC) of Humla to plan for better emergency responses. 

3. Dissemination DRR awareness information via FM radio network to the general population of Humla and Jumla districts.

4. Development and dissemination of materials to facilitate mainstreaming of DRR for the actors working in remote mountainous regions.

KIDRARC and Mission East realize that disaster risk reduction (DRR) as well as Climate Change Adaptation should be the crosscutting issue for the Karnali region to enhance the effectiveness of developmental programs and as well save human causalities, loss of properties, and ensure long term adaptation to the potential effect of Climate Change. One of the major way out for addressing this kind of crosscutting issue for long run is to mainstream it in development policies and sector plans in one hand and on the other mainstreaming DRR and CCA in any development programs at project/organizational level.
2. Rationale of the assignment

As illustrated earlier, one of the aim of DIPECHO program is to develop and disseminate materials that facilitate DRR mainstreaming works for the actors working in remote mountainous region. Being the implementing partner of this DIPECHO project and having working experience in Karnali region, KIRDARC aims to lead in preparing DRR and CC mainstreaming toolkit that can be easily usable to the development actors working there.   
When DRR mainstreaming toolkits already exist, they are either focused on the policy level issues only or are more theoretical in nature. In this context, this toolkit must not be a reiteration of some theoretical consideration but a very practical tool for practitioners,  easy to understand, easy to use and easy to adapt in different project contexts. 

In order to support our organisation to develop such toolkit, we are looking for an experienced external consultant that will help KIRDARC to define the area of for DRR and Climate change mainstreaming, the process for mainstreaming and to prescribe the tools for mainstreaming purpose.

3. Objective of the assignment

The overall objective of the assignment is to prepare a handy DRR and CC mainstreaming toolkit focused on mainstreaming DRR and CCA in the projects to be implemented or being implementing in the remote mountain areas of Karnali.
Specifically the objectives of assignments are:
· To review the existing project development, implementation and monitoring institutional practices and evaluate how DRR and CA is incorporated;
· To apply CRISTAL screening tool on WASH and Food Security projects to identify necessary adjustments;

· To define the areas where DRR and CC can be incorporated/mainstreamed

· To prescribe the process (step by step) of disaster risk reduction and climate change mainstreaming in development program
· To define and recommend a mechanism to be incorporate in the institutional practices of KIRDARC to supplement the process of DRR and CC mainstreaming in development projects in different stages
4. Scope of work

The scope of work of external facilitator will be the following:

· Develop an overall plan and schedule of activities.
· Participate in three days internal workshop of KIRDARC in the second week of April 2010 which is focused on preparing ground in developing DRR mainstreaming toolkit.

· Have a field visit to Shreenagar, Humla in collecting baseline field information and see the existing project intervention modalities, gaps and opportunities for DRR mainstreaming.

· Apply CRISTAL tool during field team meeting and report findings to KIRDARC and Mission East Coordinator

· Research on already available DRR mainstreaming toolkits and visit to the organizations in Nepal who have already practiced DRR mainstreaming in their programs.

· Report precisely and clearly the progress of work to KIRDARC and Mission East in every 15 days on regular basis.

· Consult with DRR Coordinator of KIRDARC and Mission East regarding the support from KIRDARC and Mission East.
· Provide the prepared mainstreaming toolkit to KIRDARC and Mission East and incorporate the suggestions, comments and guidance given.

· Provide the well documented mainstreaming toolkit with in line with the objectives aforementioned.

5. Outputs and Reporting

The output and reporting of the assignment will be as follow:

· Consultant reports to KIRDARC and Mission East on bimonthly basis i.e. twice each month on the progress of work
· Document the field visit report focusing on the gaps and opportunities for DRR mainstreaming 

· Report on CRISTAL tool screening results

· Produce a draft and final toolkit for revision as mentioned on time frame below. 
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